

Creating Active Schools - Planning for Change

School Name: 
Project: 
Project lead (and working party):

Use this form to plan the change that will ultimately lead to improved physical activity behaviours for all children in your school. For some strategies, not all four areas of the framework will need completion.  See guidance notes overleaf for further support.

	Policy (see guidance note 1)

	What are you going to change?
	Why?

	



	



	Environments (see guidance note 2)

	Which environments?
	How?

	


	





	Stakeholders (see guidance note 3)

	Which stakeholders?
	How?

	


	





	Opportunities (see guidance note 4)

	Which opportunities?
	How?

	


	





	Expected impact on physical activity behaviours (see guidance note 5)

	










GUIDANCE NOTES

When completing the sections of the plan, use the sub categories from the Creating Active Schools Profile to support completion.

	Policy
	Environments
	Stakeholders
	Opportunities

	· School Improvement
· Monitoring and Evaluation
· Policies and Routines
· Communication
· Professional Development and Knowledge
	· Classroom and Corridors
· Hall Space(s)
· Outdoor Space (on school site - moveable resources)
· Outdoor Space (on school site - fixed resources)
· Outdoor Space (beyond school site)
	· School Leaders
· Teachers and other school staff
· Children and Young People
· Parents and Guardians
· Wider Stakeholders
	· Curriculum lessons (non PE)
· P.E. (including swimming)
· Playtimes/recess
· Events/visits
· Before and After School Clubs
· Active Travel
· Wider Community



1. When deciding what you are going to change, start at the “policy” level, and use the “why” to reference relevant evidence from research and/or practice to support this thinking.   Also, ensure you identify the members of the school leadership team (including school governors) in addressing whether the problem/ need is important and whether the new practices to address the identified problem are appropriate. 

2. When completing the environments section consider changes to physical environments that are low cost/no cost options before considering either utilising or accessing funding to make changes.

3. When completing the stakeholders section
i)  identify the relevant stakeholders and outline the process of engagement with these stakeholders in developing the intervention approach
ii)  consider the capability and/or opportunity and/or motivation of the relevant stakeholders referenced and how you will address this.

4. When completing the opportunities section consider if the intervention chosen is Affordable, Practicable, Effective, Acceptable, Safe, and Equitable.

5. When considering expected impact on physical activity behaviour, also consider the frequency with which you’ll measure and reflect on this impact and the way you will do this (e.g. if you want to see an increase in children’s physical activity levels at playtime, will you observe a weekly session to see what has changed and will you target specific pupils?).  You may also wish to consider wider physical activity behaviours of other stakeholders in this section (e.g. the way staff respond to and get involved in whole school physical activity initiatives).
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